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The client is a human resources consulting company, providing leadership training, HR process consulting and similar services to customers across the country. The client provides a specialized 360 Degree Appraisal service to its customers, and needed to streamline and productize it by building a 360 degree appraisal portal product that implements recommended processes.
Vertical 
360 Degree Appraisal System
The client is a high end human resource consulting company, providing Leadership training and Human Resource process consulting services to customers across the country.
Case Study

[image: ][image: ] · Comprehensive reporting. Statistical rationalization to remove outliers in response data to prevent skewed reports. The portal has evolved into a popular, feature rich, high performance platform and continues to be enhanced actively. 
· Complete automation of the 360 degree appraisal process. 
·  Portal product serves as the vehicle for our client to sell their consulting services.
HIGHLIGHTS
Baryons created an online 360 degree appraisal platform. The platform provides for multi tenancy, such that each company on the platform maintains separate accounts, data, administrators, reports etc. Each subscribing company is provided with all the workflows for conducting a 360 degree appraisal, viz., appraisal initiation, appraiser choice, feedback submission, approval workflows. The historical appraisal data is maintained in the system. Generated reports provide participant scores, strengths, weaknesses, comparisons with the organization’s average scores etc. The Solution provides for platform administration and company administration functionality with deep configure ability. Provides for multiple feedback types and customizable appraisal questionnaires.
SOLUTION
Technologies
· PHP 
· Drupal
·  Workforce Management 
· Product Engineering 
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